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Christ Church (C of E) Primary School


CHRIST CHURCH C.E. PRIMARY SCHOOL, MORETON

A Chester Diocese Academy Trust School

GOVERNING BODY RESOURCES, BUILDINGS / HEALTH & SAFETY 
COMMITTEE TERMS OF REFERENCE

Membership

The committee should consist of not less than four named governors plus the Headteacher (if not a Governor) or his/her representative if the Governing body agree to such an invitation.

The committee shall have co-opted non-voting members as decided by the governing body.  The committee may make recommendations for these appointments.

Quorum

A quorum of the Committee shall be three Governors including the Headteacher.

Chair and Vice Chair

To be members of the Governing Body. To be appointed by the members at the first meeting following the appointment of members for the academic year.  In the absence of the chair or vice-chair, the quorate membership will appoint a chair for the meeting. 

Meetings

There should be a minimum of three meetings in each financial year.  The first meeting of the Autumn Term should include the tour of inspection.  Additional meetings can be arranged as necessary with the agreement of the Chairman of the Committee, or at the request of any three governors. 

Terms of Reference  (Finance)
1.
The Academy budget allocates income for an academic year and the committee compiles a forward expenditure plan to cover that allocation and its position within the financial strategy of the school.  In looking at long term planning, it is advised that the committee restricts itself to a three year projection.

2.
The annual budget plan is completed with CDAT and submitted at an early date via the Chairman/woman of the Finance Committee to the full Governing Body for acceptance, modification and consideration within the context of the overall school Development Plan, and its final form should be available as and when required by the Trust.

3.
Day-to-day control of expenditure against the approved budget shall be the responsibility of the School Business Manager and Headteacher.

4.
The budget versus actuals projections showing expenditure up to the end of the year shall be updated by the Business Manager and CDAT at least once per term and circulated to each member of the Finance Committee. The monthly pack report should also be made available to members of the finance committee.
5.
Prior to each general meeting of the Governing Body the Finance Committee will submit via the Chairman/woman an up-to-date statement projecting expenditure for the year.

6.
At each general meeting of the Governing Body, review of the financial position will be a standing agenda item.

7.
The Finance Committee shall submit plans to the full Governing Body as to the use of any available income, including School Fund Accounts, over and above formula allocation, plus possible measures to enhance the income of the school.

8.
Review charging policy.

9.
Ensure adherence to School Standing Orders established by the Governing Body and CDAT. 

10.
Ensure adherence to CDAT financial policies and procedures
Limits of Authority
Whilst the objective shall be to work within (i.e. not exceed) the budget and each area of account, 
some flexibility is necessary in order to facilitate the smooth and efficient running of the school; also 
to avoid unnecessary frequent calling of meetings, with the exception of staff salaries. In the event of 
the Headteacher’s absence, the Chair of the Governing Body will take over the 
authorisation where the Headteacher is named below.
	Function
	Responsibility for Processing
	Responsibility for authorising (where appropriate)

	Orders up to £5000


	Academy Business Manager
	Headteacher

	Orders – between £5000.01 and £20,000


	Academy Business Manager


	Local Governing Body Chair

(Academy)

	Orders between £20,000.01 and £50,000


	Academy Business Manager
	CEO

	Orders over £50,000.01


	Academy Business Manager
	CDAT Board

	Payroll Information


	Academy Business Manager
	Headteacher 

	Pupil Income


	Academy Business Manager
	Headteacher

	Cash


	Academy Business Manager
	Headteacher

	Budgetary Information
	Academy Business Manager

COO
	Headteacher/Chair of LGB

CEO


Since September 2019, the Academy Business Manager can authorise orders and pay invoices up to 

£1000.00 on HCSS.
Notes


(1)
Details of virement decisions are to be forwarded to the Trust for information.

(2)
the school will be part of the Trust’s annual financial audit of accounts.

Administrative Responsibilities
1. Ensure there are effective clerking arrangements for the Finance Committee.

2. Ensure that the committee receives relevant, accurate, timely and user friendly reports on the budget seven days prior to the meeting.

3. Ensure budget decisions, including any changes are clearly minuted.

4. Ensure that a register of pecuniary interest is maintained and reviewed annually and that any declarations are recorded at each meeting.

5. Ensure that governors, and particularly committee members, receive appropriate financial training.

Terms of Reference: (Buildings)

1. 
To provide effective management for the school premises.  To accomplish this, the Committee will be responsible for:

(a) Monitoring the condition and suitability of the building.  The Committee shall make an annual tour of inspection and produce a written report to the full Governing Body.

(b) To draw up priorities to be met either from the Repair and Maintenance or Devolved Formula Capital budgets each financial year.

(c) To allocate funding from the school’s delegated budget to meet annual repair and maintenance requirements.

(d) To approve all planned repair and maintenance work under £2,000 and those projects over £2,000 classified as Capital works and having gone through the appropriate tendering procedures.

(e) To ensure that the E3Cube development priorities reflect the condition and suitability of the school premises.

2. 
Management of Budget:

(a)
The Headteacher can authorise such expenditure as may be necessary from the repairs and maintenance budget up to the amount of £2000.00, otherwise it becomes a capital project.

(b) The Committee can authorise expenditure from the planned Devolved Formula Capital budget subject to the conditions:

(c) (i)
that expenditure remains within budget and

(ii)
that the work meets the priorities as identified in the school development plan.

(d) Tendering


Due regard should be given to value for money considerations, that is, of quality or fitness for purpose and delivery against price, in all purchases of works, equipment and services (Best Value).  Except where there are good reasons to the contrary, contracts should normally be placed on a competitive basis, the lowest tender of three to be accepted; where a different decision is taken the reasons for it should be documented (Best Value).  Contracts should also be received and renegotiated at regular intervals or the Councils “Schedule of Rates Contractors” utilised where appropriate.

(d)
If it is felt necessary to exceed the allocated budget the Headteacher is authorised to vire funds between budget headings up to a limit of Permission for overspends greater than this amount must be sought from the Finance Committee.

3
. Reporting

Minutes of meetings will be circulated to all members of the Governing Body before each meeting of the full Governing Body.  The Chairman of the committee shall report at these meetings.

4. The Committee will:

(a) Act on behalf of the Governing Body in matters relating to the fabric of the premises and school site.

(b) Monitor the condition of the school building and site by receiving reports from the Headteacher and any other party.

(c) Ensure that the health and safety of all those on the school site is safeguarded.

(d) Liaise with the Clerk of the Governors regarding Governors’ expenditures on the external aspects of school buildings.

(e) Represent the Governing Body in consultations regarding the School Development Plan.

(f) Inform CDAT of any planned changes to the school premises that would affect the admission numbers, operation of the school etc and ensure that any works undertaken meet the priorities identified in the school’s development Plan.

4.
The full Governing Body empowers the Committee to make decisions on all matters relating to the school buildings and grounds subject to the full governing body’s ratification.

Terms of Reference   (Health and Safety)
(1)
To promote co-operation between all employees at the school to achieve and maintain a safe and healthy work place for staff, pupils, parents and visitors.

(2)
To review school health and safety policy, reporting on this regularly to the full governing body.

(3)
To consider and make recommendations arising from new health and safety documentation issued by CDAT, LA, DfES, HSE etc.

(4)
To monitor accident reports and fire drills.

(5)
To report progress to the governing body on areas of concern identified under previous 

headings.

(6)
To examine safety inspection reports and make recommendations to the governing body where remedial action is required.

(7)
To ensure Risk Assessments are carried out by persons as defined in the school’s Health and Safety Policy and reviewed as stated by the assessment or when new practices etc. are introduced.

(8)
To ensure fire and emergency procedures are communicated to appropriate people and appropriate testing is carried out.

(9)
To ensure first aid arrangements meet appropriate regulations and accidents are recorded and reported appropriately.

(10)
To ensure all school trips and visits are organised as specified by school policy and approved by the Educational Visits Co-ordinator.

(11)
To identify health and safety training for all employees to ensure that the Health & Safety policy can be implemented.

(12)
To ensure that all matters relating to the Health & Safety of premises are assessed prior to building works taking place.

           Signed by Chair of Committee …Keith Culligan
  Date …November 2022

