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Christ Church (C of E) Primary School


CHRIST CHURCH C.E. PRIMARY SCHOOL, MORETON

A CHESTER DIOCESE ACADEMY TRUST SCHOOL

GOVERNING BODY TEACHING AND LEARNING COMMITTEE

(INCLUDING STAFFING/PERSONNEL AND PAY) TERMS OF REFERENCE

The establishment of a Personnel and Pay Committee is recommended.  The governing body have chosen to separate the tasks as described below.

Membership



The committee shall consist of not less than four named governors (annually elected by the Governing Body) plus the Headteacher or her representative if the governing body agree to such an invitation.

The committee may have co-opted non-voting member as decided by the governing body.  The committee may make recommendations for these appointments.

Quorum


The quorum shall be three governors.

Chair and Vice Chair

To be members of the Governing Body. To be appointed by the members at the first meeting following the appointment of members for the academic year. In the absence of the chair or vice-chair, the quorate membership will appoint a chair for the meeting. 

Meetings


The committee shall meet once per term and otherwise as required.

Terms of Reference
(Staffing Personnel and Pay)
This committee shall be responsible for ensuring that in fulfilling their terms of reference no employee encounters direct or indirect discrimination regardless of their sex, creed, marital status, race, age, disability and sexual orientation. This committee should take full account of:


Whole School Pay Policy


Appraisal Policy


Sex Discrimination Act 1975 and 1986 Amendment


Race Relations Act 1976


Disability Discrimination Act 1995


Equal Pay Act 1970 and Amendments

Or where relevant the Equal Opportunities Act 2010 where this supersedes. 

1.
To arrange to consult formally with members of staff as appropriate on personnel matters.

2.
To review the staffing structure in relation to the school’s overall Development Plan.

3.
To recommend for adoption by the governing body criteria and procedures for dealing with discipline and grievance.  See Sections 6 and 7 of the Authority Guidelines on Staffing Procedures.

4.
To regularly review those criteria and procedures established under (3).

5.
To review the Appraisal Policy

6.
Implement the “Whole School Pay Policy”

(i)
to agree the Pay Policy, after consultation has taken place with staff and their professional association/trade union representatives and amendments in the light of comments received and to inform staff that the Policy has been adopted;

(ii) to work to meet the aims of the Whole School Pay Policy;

(iii) to ensure that the policy relating to teachers' salaries complies with the legislation and that the policy relating to support staff takes account of national and local conditions of service;

(iv) to operate within statutory pay frameworks, both national and local agreements, and within employment legislation ensuring compliance with the Race Relations, Sex Discrimination, Equal Pay, Employment Relations, Disability Discrimination and Age Discrimination Acts and The Part Time Worker and Fixed Term Employees Regulations;

(v) to try to ensure that the Pay Policy meets the needs of the school to recruit, retain, develop and motivate staff;

(vi) to decide how information concerning temporary and acting allowances, vacant posts and all other allowances and enhancements to salary shall be made known to staff, including those on maternity leave, adoption leave or long-term sick leave;

(vii) to have regard to the need for proper pay relativity within the school and to monitor the overall distribution of awards and the impact of the Pay Policy;

(viii) to recognise, within the salary structure, increased responsibility, whether temporary or permanent;

(ix) to determine the policy in relation to discretionary awards and to identify criteria to be used when discretionary awards are made.  Such awards will be made in a fair, objective, open and accountable manner;

(x) to ensure that the reason for discretionary awards are clearly minuted and to determine what provision should be made in the school’s budget for discretionary awards;

(xi) to inform staff that discretionary payments will only be awarded at the time of the annual review of salaries, unless exceptional circumstances justify an award at another time;

(xii) to determine whether recruitment and retention incentives and benefits should be offered to new or existing teachers and if so their nature, value, duration and the circumstances in which they will be paid having regard to para.54 of the School Teachers’ Pay and Conditions Document;

(xiii) to ensure that clear written job descriptions exist;

(xiv) to ensure that detailed records are kept of all matters relating to salaries;

(xv) to ensure that staff are aware of the procedures for presenting their case for review to the Pay Committee;

(xvi) to consider recommendations from the headteacher about pay awards on the basis of the Pay Policy and the school’s budget;

(xvii) to ensure that the staff know the procedure whereby an appeal may be made to the Appeals Committee against pay decisions and related matters (e.g. performance threshold assessment);

(xviii) to work closely with the Finance Committee in agreeing the annual salary budget, ensuring that when new appointments and awards are made, provision is made in the school’s budget;

(xix) to arrange the annual review of staff salaries as required by legislation, for staff not covered by the Performance Management Process;

(xx) to decide upon movement of post threshold teachers on the Upper Pay Spine, based on the recommendation of the Headteacher and the Pay Policy;

(xxi) to arrange for the annual review of the Pay Policy in full consultation with the staff;

(xxii) to appoint governors to agree performance targets and to determine the pay of the headteacher in accordance with School Teachers’ Pay and Conditions Document statutory regulations;

(xxiii) to minute and report without comment or discussion to the next meeting of the governing body as a confidential item decisions or recommendations of the Pay Committee.  (In order to protect the appeals procedure).

(xxiv) coincidental to formal written salary statements to all staff, to advise that a staffing structure describing each post, its salary range and pay point is available for perusal;

(xxv) to direct the headteacher to advise the governing body and staff that the staffing structure and organisation have been finalised for the school year following the conclusion of any appeals;

(xxvi) to ensure that procedures required by the Education (School Government) Regulations 1989 (and as subsequently amended) are complied with, especially with regard to agenda and minutes.

Terms of Reference

(Teaching & Learning )
(1)
To offer a standing invitation to any members of the Governing Body to attend Teaching & Learning Committee meetings as their interests determine.

(2)
To consider school policy on any matters relating to the school curriculum: to recommend new policy and any amendments to existing policies to the Governing Body.

(3)
To receive reports from the Headteacher or appropriate member of staff on any matters relating to the organisation and content of the school curriculum.

(4)
To ensure that the teaching & learning policies meet the needs of all pupils and that where necessary equipment and resources are adjusted for pupils’ needs.


This would be in relation to:


Special Educational Needs (Education Act 1981)(1996) (Regs 1999)


SEND Code of Practice April 2020


Equal Opportunities


Accessibility (Education Act 1996)


Disability Discrimination Act 1995.


Special Educational Needs and Disability Act 2001


Race Equality (Race Relations (Amendment)) Act 2001


Curriculum Policy (Education Regs 2000)


Health & Safety (inc. Risk Assessment)(Regs 1999)

(5)
To consider any local or national reports affecting the curriculum, identifying any implications for school policy and practice.

(6)
To review the information about school performance required to be published.

(7)
To make recommendations to the Finance Committee on resource levels for curriculum implementation.

(8)
To recommend to the full Governing Body for approval statutory targets for pupils’ performance.

Signed Chair of Committee …Steve Singleton

  Date .. 18.10.22

